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The Ontario Chapter of the Institute of Corporate Directors invites you to

an afternoon and evening of learning and social networking.

A wag once said that a group is two or more people without manners! Whether you agree
or not, it does suggest the ubiquity of group dynamics. This session takes participants
directly into the struggle of an organization as it contemplates the need for change even as
new management and directors find their feet — sound familiar?

This is the third annual alumni education event. The first two were “graduate classes” of
DEP Modules 1 and 2, and were highly acclaimed for their application of the content to
current issues, as well as for their engaging learning style and the networking opportunities
that they offered. This Module 3 based event promises to refresh and advance thinking on
the issues of human behaviour.

Join us on June 9" to learn how to turn a crisis into an opportunity for better
governance.

This session has been designed for a knowledgeable, experienced audience concerned
about the tricky interface between their board and its management team.

Peter Stephenson, (PhD psychologist and consultant to boards), will open the

features of group dynamics

the whole board
technology, which allows feedback from small groups and the entire room
Further exchange to extract the key lessons from the exercise will be facilitated in

plenary session by Shauneen Bruder

experiences in some of the toughest board dynamics.

The emphasis throughout will be on the human element and how it challenges directors in
their roles.

Join us on June 9" to refresh your understanding of group dynamics — and pick up a
few tips on how to work within them.
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Better Directors. Better Boards. Better Business.

: Date
i Wednesday, June 9th, 2010

update your understanding of group dynamics as you join other graduates for Time

i Registration —2:00 p.m.
i Session - 2:30 p.m. to 8:30 p.m.

Location
i St. Andrew’s Club

Cost for Members - $275.00
Non-Members - $325.00

Registration
i Register online at www.icd.ca

i CEU’s

i This event is worth 4

i continuing education credits.
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afternoon with an overview to remind us of the theoretical underpinnings and key
i Eleanor Fritz (Vice Chair)
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New Brooms — a two-part case study, written for this session by Don Hathaway : =
(governance expert and author), will present tough problems for individuals - and : g'l];h:e»: ias'ey (Treasurer)
H | atc

. . o “ o . o . i Don Hathaway, ICD.D (Vice
An exchange of insights will be facilitated “real time” using the innovative ‘Resolver’ : Chair)
{ Bryan Held, ICD.D

i Michael Ledgett, ICD.D (Past
i Chair)

Courtney Pratt will summarise the afternoon and what we learned drawing on his
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