
           

11/13/2008 

Governance Essentials Program: For Directors of Not-For-Profit Organizations   
2009 Sample Block Schedule 

 Sunday Monday Tuesday 
Time Governance – Introduction Board Effectiveness Oversight 

07:00 – 08:00 Breakfast 

08:00 – 09:00 Introduction Exercise  Introduction Exercise 

09:00 – 10:30 
 Governance Models, Setting the Vision and 

Stage for Good Governance 
 

Influencing Change 
 

10:30 – 10:45 Break 

10:45 – 12:15 

 
 
 
 
 
 
 
 
 

 

Ethics in the Boardroom 
 

Influencing Change 
Small Group Case Study 

 

 Lunch  (12:15 – 13:30) Lunch  (12:15 – 13:15)  
13:00 – 14:30 

Introduction 
(including short case analysis) 

 

13:30 – 15:30 
Strategy & Stakeholder Management - 

Small Group Case Study 
 

13:15 – 14:30 
Small Group Case Study Presentations 

 

 
 
 

Break (14:30 – 14:45) Break  (15:30 – 15:45)  

 

14:45 – 16:15 
NFP World – 

Differences, Expectations, Characteristics 
 

15:45 – 17:15 
Best Practices in the NFP Sector 

 

14:30 – 15:00 
Graduation Ceremony 

 

Break (16:15 – 16:30) 

16:30 – 18:00   
Duty and Role of a NFP Director and 

Director Liability 
 

 
 

 
 

18:00 – 19:30 
Welcome Reception 

 
 

 

 


